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SRR , " PREFACE

This booklet is a result of two three-day Role
‘Training and Peer Interaction Academies which were
©eld in 1978 and funded by a training grant' from
the U.S. Office of Education, Community Education
Prograp. . The format for both Academies was design--
ed .to focus upon peer training, a method which has
proVin to be a useful teaching and information
sharing approach. The sessions provided the _
opportunity for members of eleven identified role
groups to work together with peers to examine
in~depth: - b . -

a) the relationship between their specific

" role group and community_education, and

- b) the - ways in whlch they could stimulate

their peers to’ 1mprove role performance

and effectiveness.
Materlal development phases were interwoven with
both structured and: unstructured problem-solying
activities. The follow-up act1v1t1es and publica-
tions of the Role Guide Series werd made p0551ble
from'grants by the Charles Stewart.Mott Foundation.
' Through a.- sharing of informatiocn, all partici*
pants gained knowledge. The information shared
in this booklet is intended for use both by
experlenced individuals and those just entering
the field. The booklet can help the experienced
individual to become more aware of additional
aspects of the role and of directions being taken
by others. It can assist the novice in gaining an
overview of the role as seen by those who have
worked in this capacity. .The information also
can be used as a means for guiding others in t
community to gain a better understanding of th
role and its relatlonshlp to communlty education.



AS COMMUNITY COLLEGE REPRESENTATIVES, WE BELIEVE

2 ,

We believe that_communiéy’education is an essential

We

We

We

be

element in the solution of human problems.
The needs of the individual are paramount.

lieve that our colleagues in commurffty colleges
throughout this country, some 1200 community
colleges now enrolling half of the—entering.
freshmen in American higher education, will

grow in their understanding of the importance

be

be

of community-based response and life-long
learning. '

lieve that in understanding and working with
other agencies, the role definitionh of what
each agency and each group is doing and how
to use their resources is necessary.

lieve that community education should be based
in the community college or community schools

with centralized locations so that the com-
munity can draw upon the resources available.

be

lieve that we have the mission to meet the 2

needs of the community. We are transferring

this belief to the broader context of solicit-

ing, cooperating, and working with other agen-
cies and entities to provide the services which"

-our mission says to do: meet the needs of the

community. If-we can operate in this manner
to the best of our abilities,” community edu-

.-cation will become an integral part of the

comminity college system..
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' * INTRODUCTION

"In the two,Role Training and Peer Academies,
the' members of the community college group examined
the philosophical foundation and practical func-
tioning of both community colleges and community
educatien. There was unanimous agféement’that com-
munity college operations are based on; the concept .

'of community-based education and life-long learning.
In examining community education, the group agreed
that by definition community education is, and to
Be most efficient must. be, a cooperative effort on
the part of ‘those agenciés and organizations which
have a total or partial mission to provide educa- .
tional and developmental activities for citizens
of the community. - g

The following factors were identified as béing
“important in defining the stance of the community
college in community education: ' '

K. _ . _ . ,
‘1) Community education can be an important

. element in the solution of human problems,: -

individual and corperate:, -

2) The guiding principle in community educa-
" tion efforts should be to assist pedple in
gaining, control of their lives and, ulti-
mately, to improve the ‘quality of their own
"livesand life in their communities .,
: [
3) Community colleges can-fulfill an important
role in the community education developmental
efforts; and, in fact, many community col-
leges already are involved in community edu-
r  cation effogts. _ , :

&) To facilitate the community education .ef-
"~ fort most_e tively, the community col-
leges myst coopeérate with other organizations
.-~ and agencies in the identification of com-
munity needs, creative, programming, &nd
A - . ' T
s 4o N ' 7 ,5,’ :
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effective utilization of‘staff, facilities,
and resources. .

’
v

~ The members felt'that when community colleges
are active participants and processors in community
education efforts, many benefits 4re inherent both
to the citizenry and to community colleges. Rec-
.ognized benefits include: .’ \
eBetter utilization of total resources:
_ human, phxsical,vand financial

eIncreased involvement in life-long learning
activities as a result of broadening the
base" for programmihg .

- _“oImprovea imégg for the community college due
to the increased exposure '

The key to securing the full support and par-
ticipation of community colleges in the community
education process was identified as "sharing." The
‘gréoup beliewved that cooperation or "sharing" re-
quires: : . : e i

a) ‘a clear understanding and acceptance of

- each agency's mission in relation to com-’
N_— munity education efforts, and

' b) careful planning and articulation* of pro-
grams with the focus placed on the needs
of the citizenry and not on the agency of- .
fering the process.
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FACTORS WHICH;CO&TRIBUTE TO THE SUCCES
COMMUNITY COLLEGE PARTICIPATION
v . IN COMMUNITY EDUCATION

The first step toward successful part1c1patlon
of the community. college. in communlty education must
be a clear statement of the mission. The mission
must be clear to faculty and staff, to the communlty
‘leaders, to the cllentelq, and to all communlty
groups. These groups shouldgbe involved in the
development of the mission statement which reflects
assessed communlty needs and in a periodic review
of the mission in order to insure sthat activities '
and- programs meet the ever chandging needs and de-
mands of the community.

. The community colledge cannot-hope to achieve-
‘success in the participation of community education
without.a total involvement by the community. ’
Positive relationships must be established between
the community college and the community. The com-
muniy sheuld be aware of the communjity’'college's
missi®n and should have an understanding of the ~
total program, including the basis for establlshlng-
needs, content, and criteria for jvaluatlon.

~

4
- If the community col e is to'realize success

in its participation in co unlty education, the
staff selected to work in community education should:
possess a favorable attitude,  philosophy, personallty,
and splrlt of cooperatlveness. A period of orien-
tation 'should be planned in order to appraise the
staff of the mission. It is imperative that those
se;ected possess competent organizational skills
in programm;ng, polltlcal action, and 1nterpersonal
relatlonshlps. ' .
Addltlonally, the success of the community col-
lege participation in. community education is de-
pendent upon availability.of suitable resources and
a sharlng of these resources among all partner
agencies. .Interagency cooperation is vital to ‘the
success of communlty college part1c1patlon in

-5 9
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sommunity education. . All partner agéncies should
1ave some -input in-the development of .the total
sommunity education effort. These partner agencies
nust be.accessible to‘the-cgmmunity’college»and

the- community; likewise, the community college . and
:ommun;tybmust be acceésible to thq péftﬁér agencies.:

STRATEGIES FO’R'.SECURIN(gﬂ”PART,ICIPATION ol

N\\. . ' e .
& . :

Several strategies were identified’for secur-
ing community college participation in community
educatio ‘efforts.' One strategy- emphasized the
continued| building and enhancement  of interagency
cooperati n. It was believed that bigi the hosting

.

of ‘meetinda’by various agencies and the utilization
of expertise from within agencies would foster *
growth and development of’interagency linkages.
Actessible, t@g-way communication channels and

sharing of agency ‘facilities were identified" as a
factors whigh enhance. interagency cooperation. ' '
One strategy focused on public relations. ' It was

believed that the mission of the community college
should be presented in all publications and in all
operational programs. The public relations efforts
also should be designed to keep the public fully:

aware of community college activities, its acquisi-
tion and use of resources, its total service area, .,
and its administrative structure. The public, should -
alsd be aware of the community college's relation-
ship to the community political and power\structures.

S

" fhe strategy focusing on staff/faculty selection
and training was felt to be especially important to
sdcuring the community college's successful parti-
cipation in community education efforts. The group .
members agreed that the selection process should: '

eState selectiqn procedures
. ePresent a ‘clear job description .
eAssure an understanding 'of the mission by !

. applicants o ) .
'bJpConsider dfversity in ‘the backgroundsiof
~applicants | ‘ ' P e

_ Another strategy focused on community inVolve?
ment. It was believed that advisory councils-should .
‘ ¢ -10- - . ‘

L s [0 -
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be established for both progre%s and centers-'and
that council members should.be given recognition .
for their services. An additional aspect of.secur-=
ing meaningful community 1nvolvement s believed
_to be the utilization of community perapnnel and
résources in the implementation of progiams.

a{ﬁ \ ' ‘ )

® . -  POTENTIAL PROBLEMS AND STRATEGIES
FOR OVERCOMING THESE PROBLEMS

The problems faced by community college person-
nel participating in a communjty education’effort
are the same problems faced by other partner agen-
cies in the system. The identlflcaEiQ; of these
problems and the related straéegies £ overcoming
them also are common. to(all partner. agencies.

The first pfdﬁiem -usually 1dent1f1ed is that
.of .the lack of age cooperation. Inhierent in this
problem are § ncy”'s tendency to
‘maintain boundarie ectiion.”), actual"
or gerceived duplzcati , and changindg
rogram needs. It was |believed tHat before the .
p oblem could be solve the fol ow1ngd”truths

Agenc1es do not ¢ Operat

' i&?encies do!

\Most agenC1es are looklng for a quid pro
quo -- that is, agencies‘are often will-
. ing: to give up turf, programs, etc., but
realistically want something in return..

; peoplé within

i
[

c. Each agency percelves the othet as belng -

W the deterrent to the agency cooperation-
process.
v ! ‘ -
~d. Agency cooperatlon must be worked at C »
o

contlnuously. | -
Under*tandlng and acceptane//;f these "truths"
should provide individuals whose jop it is to es-
tablish agency cooperation, w1th a starting point
when developing and/or 1mplement1ng str tegies to «
secure successful cooperatlon. Some "examples of
-11- . A ) ‘
. - ot CE
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possible strategies that can be utilized by com- 7
" munity college personnel are: - '

‘a. Providinyg the“ieade;shi§ in getting the
""agengieS“together. - - - ~
b. Emphasizing the fact that communityvbol—///
lege personnel are not interested in and
are not capable of providing all' of the
services; they are interested in assisting,
. ‘assessing, etc. - . '
)' . . : . - ’ & .
c. Participating fully in an interagency group -
N . dnce it is formed. ! N T

The second problem identified is that of
resources: funds, physical facilities, people,
and time. The basis of the problem is how to gét., .
"the most effective use of each.resource while at-
tempting ‘to deliver quality programs. The follow-
ing are some examples for addressing this problem:

¢ 4 i L]

a. Cooperating with other delivery agencies
; to reduce duplication and share resources.
b. Planning carefully at the outset, s well,
- as assessing the prograh during -implemen- .
. tation in order to make the operatio .
' efficient. ' v N nN\\\
. . & L . < }
C;\\’_ c. “Terminating programs that have outlived
, ~ their usefulness or are ‘otherwise unneces- °
. . Sary. ' o :

’ v
. .

d. Providing affirmative-type training pro-
grams for personnel directly involved in
the delivery system as well as those who
support th%'sysﬁem. - .

e. Brainstorming for innovative app oaches
to programmihg ‘with emphagis on fficient
use Pf available resources. Loy

£. Dfsplaying a willingness to compromise and -
negotiate’ on guestions concerning turf, ‘
program(s), etc. in an attempt to have .
better utilization of résources. )

: -12=
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. A th}rd problem. identified 1nvolves ‘that broad
" drea 'of pressure which is exérted on agencies and
personnel by local, state, and federal laws, -pegu-
lations, budgets, pqolicies, etc. The basis, of this
problem lies in the politics involved in delivering
communlty education -services. Some strategies for
‘dedling with this problem ares . -
-~

S Troas -Recognlzlng power structures and working

. : withln those structures.

L -
» : . :

'b. Seeking a public commi tment £rom the ap-

* propriate persons Qr .organizations (in-
7 -cluding local pbwer structures) toward

- ;programs, concepts, etc. 28 ., . (;
. x ; N \ oL
c. UtlllZlng clients, lay advisory people, )

»en : etc. in selling programs to .the local
' Political and ‘power structurei~

.. d« carrying the "selllng“ of programs avstep -
) o beyond the clients to the administrative
and political persons who have the power °
to influénce regulatlons, policies, and
'budget. . . .

e. Directly involving political persons in
the delivery system.

G A fourth problem related to the delivery of
i

’%&nmnunlty @ducation services is that of community
expectations and involvement. Attitudes, values,
degrees of involvement, and ‘similar personal and
community.characteristics can assist or hinder the
implementation of the communlty education concept.
Strategles that may assist in overcoming problems
quslng from these sources are:

a. Develobing increased positive'attitudes
toward commun§ty education through action-
type &warenes programs -~

~b. “Attempting to n
oo personal contact of

c. Carefully selectlng the lay adv1sory com-
.mittee members

. | - ~13-
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d. " Utilizing ddvisory committees 1n.a manner

I

- which makes them feel a part of-the systemv‘

. yl'-/' . . ".' ~ * . 1]
. ’ .

'

‘- STRATEGIEé""QTQR 'INFLUENCING PBERS
IN COMMUNITY COLLEGES - | E
A . ‘ o ’ ’ . . . ' l

4 B
1. Staff Development " Lt —

| Objectlves: Creating an awareness of the
community'education concept.
Enhanc1ng competenc1es.

> . "

.+ Activities: - Workshops o Site v151ts

) SRR -'Tralnlng Modules Seminafrs.
- ‘; . D '.Development of" a professional,
, T . and local .library of resources

) R ) (printed materials; etc.)

L s+ . ., Pormal education (graduate
' s ~study - provide as close'as
possible)

~ Resources: Consultants . Peers
Budgeft State offices
Community ‘education centers
* - Professiqnal associations
*  American Association of Com-
munity and Junior Colleges
National- Communlty Educatlon
Association

.

Time Frame: Ongdoing process

Potential Pitfalls: Funds
. Personnel o
) Time . .

“

' . : T '
2., Communications among community celleges '
ok . : £
.9
Objectives: Sharing information .
Enhancing awareness
Promoting community college/

- iy community education relation- -
‘ ' ship
" Activities: Site visits Newsletters

Information exchange
-14~ 1 :
4




Application for special

¥ L ~ funding’ :
' ., . Participation in profe551onal ;
T . meetings - }
. ' ' - . Identificeation of target '
groups (with whom you can
. 1deritify)

e i ' Use of mass media ____~ >
_— , - Subscription and contrlbutlon
' . * to..journals - -

€. ' . . .

Resou:ces: Money ' State offices
N ) Personnel B
. ‘ Reporters from media
| / - Centers' for community educa-

L ¥ tlon X R o \\.»

Time Frame: Ongoing . -

Potential Pitfalls: Overextension - Evaluation -
o T ® Follow up ' s
oy ’ : Inadeguate resources //
' '\ : Personal attitudes ("I‘ynow
~ )E‘ all the answ%rs.") a
/

: 3. Development of community college/éonsortia
relationships (low profile w1th/h1gh pro-

file) 7
7 - ‘ ‘ /o

Objectives: Sharing information

.. : . Enhancing awatreness

Promoting community college/
communi ty eduéatlon relatlon—

ship 7 ‘
4 , More eff1c1ent use of re-
~ ‘ sources (sEeff -devélopment, .

shared flnanc1al support, etc.)

‘Activities: call a meetlng (present
. concept -- well organized)'
- Invite presidents (or have
them/select alternates)
Concomitantly invite the other
levels of staff for training
4 Follow up .
$ Development of strategy
‘ ; /Idegglflcatlon of components

/ ’ . -

S B I~




which will conStitﬁte'the
consortia - -

-
1
»

‘Resources: Money ©  State-offices
' . Personhel . T
. . o Reporters from media
‘ Centers for community educa-
tion C o

a Time Frame: . At the .point of ;eadiﬁéSs

.

\

K . 3yt ‘ . .
potential Pitfalls; Time * , . SR
‘ : -~ Inadequate institutional com-

mitment (in name .only)

. ’ , - .

4. Method{ df influencing state policy and
state egislation

' s o . .
Objectives’ Gath;rrhguéipport'for com-
' ~flunity college/community edu-
KFY. cation efforts an
. ' Policy
_ . Financial
“ Legislative - ‘
: - Promoting community education
AT - : efforts - ’

Activities: Lobbying (provide information),
. Provision of staff training
N ' in the political process
. : Involvement,K of lawmakers in
' : local activities .
‘ . « Personal visits to lawmakers ﬂ
, ' and agencies .
' Identification of "friends"
-- (allies who will be of
assistance)

Time Frame: Ongoing

Resources: Institutions and development
: personnel '
Professional associations
s S Tnfluential local leaders
Clients -- individuals and .
L '-16- /,/
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o ' . 'Libréry material ~--- Federal
vl . - 'Register, ete. -
. , __g,f___

Potential Pitfalls:;“Tiﬁé E .
i : Budget” .. T

X
b} e

' FUTURE DIRECTIONS e
e S 7w g -

.

We believe, those of us. who believe in- com- |
munity-based eddcation at all levels, that the
schools ‘(elementary schools, universities, teghni-
cal colleges$, community colleges, and high schools)
cannot do-it all. We know that personnel and staff _ .
of YMCA's, the leisure services departfents, various .
agencies, and .continuing educatign departments are ’
making many contributions and ‘that those contribu-
tions, obught to be endorsed and supported by all of
us who believe in the worth of the community, in
helping people to gain control of their own lives,
and ultimately, in improving the quality of life .,
in our communities.’ ' ' 8

-
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